
 

 

 

Report to: Place Scrutiny Committee 
 

Date of meeting: 
 

18 July 2022 

By: Director of Communities, Economy and Transport  
 

Title: Support for Businesses and Economic Regeneration 
 

Purpose: To report on the Team East Sussex Economy Recovery Plan covering 
the work to support businesses and economic regeneration following 
the Covid-19 pandemic and the impact of national lockdowns on the 
local economy, and how this work will feed into future economic 
regeneration plans 
 

 

RECOMMENDATIONS:  

Place Scrutiny Committee is asked to: 

(1) Note the success of the Team East Sussex Economy Recovery Plan  

(2) Note the ongoing importance of supporting businesses to the economy of East Sussex 
(para 2.7) and the impact that a current lack of funding for future years will have in 
providing support to Small to Medium Enterprises (SMEs) (paras 2.12 and 2.13) 

(3) Note current and ongoing work to support businesses and the economy in the context 
of much reduced funding levels (paras 2.8 and 2.9) 

 

1 Background Information 

1.1  In April 2020 the County Council agreed to coordinate the development of an Economy 
Recovery Plan with partners on behalf of Team East Sussex (TES), the county’s de-facto growth board, 
to provide a clear focus for the economy recovery effort following the advance of Covid-19 and the 
imposition of a national lockdown in March 2020. 

1.2  The development of the plan involved consultation with key partners across the county, with the 
process guided by a cross-departmental working group. The intention was to identify and deliver 
interventions over a 12-18 month timeframe that drew upon various partners’ own recovery plans, 
pulling everything into one place so that partners, businesses, residents and visitors could see the 
collective contributions being made towards resetting the economy of East Sussex.  It was 
complementary and supportive of other activities being progressed at local level, including climate 
change and health and wellbeing initiatives. 

1.3  The plan (“East Sussex Reset”) was endorsed by Team East Sussex on 20 July 2020, with the 
official launch on 9 September 2020. The plan demonstrated East Sussex County Council’s 
commitment to meeting the overarching core priority outcomes of ‘driving sustainable economic growth’ 
and ‘making best use of resources’ by working as one council; working in partnership to ensure all 
available resources were used to deliver maximum benefit to residents and ensuring funding available 
to support activities was maximised. Cabinet endorsed the plan on 8 December 2020. 

2 Supporting Information 

2.1  East Sussex Reset’s aim was “to build sustainable prosperity for our businesses, voluntary, 
community and social enterprise sector and support residents to access new opportunities that drive 
economic recovery and resilience within a post-Covid-19 landscape”. It identified six priorities or 
“missions”: 



 

 

Mission 1: Thinking local, acting local 
Activity aimed at supporting business by creating opportunities to turn 
recovery into growth, and build investment in the local economy 
 

Mission 2:  Building skills and creating jobs 
Activity aimed at retaining local skills, supporting employment and 
growing an agile workforce with greater skills levels  
 

Mission 3: Fast forwarding business 
Activity aimed at supporting the service and retail economy, particularly 
the creative, cultural, leisure, hospitality and tourism sectors 
 

Mission 4: Better places, fuller lives 
Activity aimed at improving lives and places by taking steps to encourage 
local engagement and diversity 

 
Mission 5: Cleaner energy, greener transport 

Activity aimed at ensuring a drive towards a low-carbon, circular economy 
 

Mission 6: The future is digital 
  Activity aimed at capitalising and growing digital connectivity 

2.2  The Missions were developed working with a wide range of stakeholders to get comprehensive 
input, made possible by TES’s subgroup structure (Skills East Sussex, Business East Sussex, Culture 
East Sussex, Environment East Sussex and Developers East Sussex). Headline actions to deliver the 
Missions are described at Appendix 1. A sample of the latest regular reporting to TES on achievements 
(December 2021 and June 2022) can be found at Appendix 2a and Appendix 2b. 

2.3  Each Mission was co-ordinated by a Mission Lead with delivery of actions being led by partners 
who put themselves forward. TES co-ordinated the programme of work, not only monitoring the delivery 
of the action plan, but lobbying the government for supportive action and working with the County 
Council to develop the case for funding to support recovery. 

2.4 East Sussex Reset is now reaching the end of its intended lifespan. The key strategic reference 
document prior to this plan was the East Sussex Growth Strategy which was published in December 
2014 and covered the period 2014-2020. A refresh of this strategy was due to be undertaken in 2020/21 
but with the arrival of Covid 19, a shorter term, immediate response was required to tackle the effects 
of the pandemic. 

2.5  We will review our position again at the end of the year, because with rising inflation and 
uncertainty in the national and global economy it would be premature to start work on a new Growth 
Strategy at this stage. 

2.6 Covid 19 had a significant effect on East Sussex. At the time of the plan’s launch in September 
2020 there had been a sharp increase in the total number of people claiming Universal Credit and 
Jobseekers Allowance (JSA) who were unemployed and seeking work (19,940 or 6.3% of working age 
people). There are now 12,250 people (April 2022) receiving benefits because they are unemployed 
and seeking work, down from 13,180 in March 2022, and 37.5% lower than in April 2021. In September 
2020 68% of businesses in East Sussex had furloughed staff and 30% had accessed loans, grants or 
business rates relief. Over the course of the pandemic 117,500 people received help through the 
furlough and self-employment support schemes, 36.9% of the working age population. The sectors 
most severely affected were Wholesale, retail and motors, Accommodation and Food service, and Arts, 
Entertainment and Recreation. Today, in terms of business unit numbers, the fastest growing sectors 
are Transport and Storage (up 53% between 2016 and 2021), Accommodation & Food (up 15%), and 
Construction (up 13%). We have seen significantly better performance since the removal of restrictions 
however the economy overall is now seeing the effects of labour shortages and supply issues due to 
the combined effects of the pandemic, the war in Ukraine and Brexit, as well as increasing energy and 
fuel costs. 



 

 

2.7 Supporting businesses in East Sussex is a crucial part of driving local economic growth. Unlike 
other interventions which are focused on longer term impacts, business support can have an immediate 
impact, helping a business to grow or overcome challenges. Through this we help local businesses to 
create jobs, raise wages, train employees, and other positive impacts which directly benefit our 
residents. In the current economic climate this is even more important, as the economic health of our 
businesses has a direct link to the economic health and general wellbeing of our residents.  

2.8  The Economic Development Team is developing a pipeline programme of support to 
businesses, partly in response to the current economic climate, using learning from work both prior to 
and as part of the Economy Recovery Plan about what businesses need most, and what has most 
impact on supporting business growth and resilience. 

2.9  Our experience is that business needs are mostly aligned to their stage and age. Our 
programme design therefore focuses on: 

 Enabling residents to create new business opportunities 

 Providing access to specialist business support (e.g., business and financial planning, product 
and workforce development) 

 Supporting ambitious / fast growing business (scale up) 

 

2.10  This is evidenced by recent monitoring on our specialist support programme which found that 

of 37 businesses who responded to the request for information, £5m was added to turnover and 43 

new jobs had been created in the period from July 2020 to now. This programme saw very high 

demand from businesses and it became oversubscribed very quickly. 

2.11 The collective knowledge and experience of the County Council and its partners in supporting 
businesses and the economy is huge, however the major challenge that is being faced now is a lack of 
funding to support activity. 

2.12 For decades the European Structural and Investment Fund (ESIF) was essential for local 
regeneration, employment and skills. ESIF was used to fund a range of successful projects, but funding 
is now ceasing, and all projects have either closed or are starting to close between now and early 2023.   

2.13  The UK Shared Prosperity Fund (UKSPF) is the domestic replacement for ESIF but the funding 
envelope is much reduced from what we have seen and received before. The move from ESIF to 
UKSPF is ushering in a significant change for a number of areas of work, with business support being 
one of the areas most impacted. UKSPF does not make provision for ringfenced monies for business 
support (see Appendix 3 – UKSPF briefing). If funding cannot be secured from either UKSPF or other 
as yet unidentified sources, then the provision of support to East Sussex SMEs will cease as from early 
2023. Regardless of the current limited funding available, the County Council’s role will be ever more 
important in continuing to influence, enable and work with partners to shape future strategic direction 
and priorities. We will continue to develop a strong pipeline of investments and secure funding into the 
county to support our local businesses and residents.   
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3. Conclusion and Reasons for Recommendations  

3.1  The Economy Recovery Plan 2020 provided a vital response to the Covid 19 pandemic and has 
carried us through to 2022. Using learning prior to and during the term of the plan the Economic 
Development Team, the wider Economic Development, Skills, Culture & Infrastructure Service and our 
partners, have continued to deliver and develop activities and actions to support the economy of East 
Sussex. This will continue where we have resources to support activity however much is now at risk 
given changing and reducing funding regimes, although everything possible is being done working with 
partners to secure resources for future activity. 

3.2  The Place Scrutiny Committee is asked to note the content of this report and agree the 
recommendations set out. 

 

RUPERT CLUBB 
Director of Communities, Economy and Transport 

Contact Officer: Katy Thomas 
Tel. No. 01273 482645 
Email: katy.thomas@eastsussex.gov.uk 

 

LOCAL MEMBERS 

All members 

BACKGROUND DOCUMENTS 
 
Economy Recovery Plan 
https://www.eastsussex.gov.uk/business/eastsussex/selep/tes/eserp 
 
Live version of the detailed action plan 

ERP action plan LIVE – updated February 2022  
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APPENDIX 1 East Sussex Reset Headline Actions to deliver Missions 
 
 

Mission 1: Thinking local, acting local 
 

1 Work with partners to provide resources to support businesses to commence trading 
whilst complying with the new health and safety requirements around social distancing, 
etc. 
 

2 The Growth Hub and Business East Sussex partners to develop a cross-sectoral ‘buy 
local’ supply chain programme, including building on existing local e-market initiatives and 
the county-wide South East Local Enterprise Partnership ‘Good Food Growth Campaign’ 
 

3 Continue to lobby Government to provide financial support to those businesses who do 
not meet current eligibility criteria and to amend current eligibility restrictions. 
 
(Specific areas of need to be identified as set out in 3a and 3b below) 
 

3a Investigate need for and viability of a programme to address funding gaps for business 
recovery and growth (potentially involving the ESCC East Sussex Invest Fund, other 
established vehicles or central Government schemes). 
 

3b Business East Sussex (BES) partners to identify and articulate business support needs in 
the County and to feed this intelligence into the evidence base for future funds (including 
but not limited to) the recently approved SELEP business support fund and any other 
emerging non-restricted funds. 
 

4 Develop a revised strategy for attracting investment from neighbouring regions (i.e. 
London, Home counties) realising the potential created by the Covid-19 crisis, in 
particular trends towards increased homeworking, less commuting and businesses 
wanting to re-locate to more rural, attractive areas. 
 
(This action links to and will support the delivery of actions 2 and 3 in Mission 4) 
 

5 Work with SELEP to ensure the BES Growth Hub remains in line with best practice 
nationally to provide the best and most robust service possible, as the first stop for 
businesses seeking support. Work with partners locally and regionally to ensure 
widespread communication and take-up of the support available and simplification of the 
offer to businesses. 
 

6 Engage in SELEP conversations with European Regional Development Fund (ERDF) 
programme leads. Work within restrictions of ERDF criteria to ensure these programmes 
are well aligned with recovery activity and each other, to support business resilience and 
recovery 
 

7 Working to ensure that the recovery from Covid-19 is equally accessible to all parts of the 
East Sussex economy. 
Hardest hit sectors will include retail, tourism, leisure, arts, rural, language schools, care 
homes as well as supply chains to these sectors. 
There is also increasing evidence that impacts of Covid-19 do not fall equally across the 
population, with BAME communities and women particularly affected. 
 
(This action links with much of the activity set out in Mission 3) 
 

8 Maximise the impact of business to business and public sector procurement activity in 
East Sussex, to facilitate increased levels of contracting and subcontracting with local 



 

 

contractors, suppliers and service providers and to ensure that social value measures 
within public procurement practices support employment and training opportunities. 
 
(This action links with the procurement activities of action 4 in Mission 2) 
 

Mission 2:  Building Skills and creating jobs 
 

1 Support recovery by lobbying Government about the local commissioning, and more 
flexible operational use, of existing and new skills and employment funding and on any 
policy issues that can support our training institutions and enhance local delivery options 
for moving people into employment. 
 

2 Further Education, Higher Education and independent training providers to adapt training 
offers, adopt best practice from other regions and build on and expand online learning 
offers/platforms. 
 

3 Using LMI, develop tailored advice support & training programmes to move the 
unemployed into roles in sectors with ongoing vacancies using current and new funding. 
These may be bitesize modular programmes to enable fast redeployment of labour, 
accredited volunteering/employment skills initiatives or longer programmes to meet 
projected future workforce needs and opportunities. 
 
(This action links with action 9 in Mission 3) 
 

4 In key sectors, sustain vocational training pathways such as Apprenticeships (including 
Higher level Apprenticeships) for young people and adults and incentivise employers to 
continue to offer these opportunities. 
 
(This action links with action 9 in Mission 3) 
(The procurement activities in this action link with action 8 of mission 1) 
 

4a A pan Sussex approach to support the Industry Placement requirements for the health & 
Care related T Levels 
 

5 Increase digital inclusion, alongside an increased range and higher level of digital skills 
training offered across education and in business to facilitate online working and to 
increase the capabilities of our businesses in the immediate and long-term. 
 
(This action links to the digital inclusion action 4 in Mission 6) 
(This action links with action 9 in Mission 3) 
 

6 Work with new and existing business and the self-employed to build on new skills 
developed during the pandemic, to identify further training needs that will help them 
operate within new Covid-19 related regulations, recover quickly and move towards a 
more productive and secure future. 
 

Mission 3:  Fast forwarding business 
 

1 Develop cultural programmes which support the county’s health and wellbeing in order to 
support people to be fit to get back to work and education. 
 

2 Expedite the re-use of redundant shop, offices and industrial units for shared creative 
workspace. 
 
(This action links to and will support the delivery of action 4 in Mission 1 and action 3 in 
Mission 4) 



 

 

 

3 Create a pan-Sussex visitor economy group to re-start the leisure, hospitality, culture, 
retail and tourism economy that enhances existing marketing vehicles, such Visit 1066, 
Visit Eastbourne and Sussex Modern. 
Ensure that recovery plans and adaptations to enable social distancing adhere to 
Equalities legislation, Public Health guidelines and Environmental strategy. 
 
(This action links to and will support the delivery of action 4 in Mission 1) 
 

4 Prepare a pipeline programme of both revenue and capital projects to support leisure, 
hospitality and tourism business recovery; secure funding for its delivery. 
 

5 Create a cultural investment framework for mid to long term recovery planning. 
 

6 Ensure support for those organisations that support the most vulnerable people in the 
county, promote wellbeing through coherent and strategic investment in communications, 
the environment, art and culture. 
 

7 Reconfigure county wide cultural education offer to support collaborative recovery 
programme/ curriculum for education sector. 
 

8 Support recovery of creative freelance sector. 
 

9 Re-focus Talent Accelerator (TIA) to support young people into work post-Covid-19. TA is 
a new framework through which education settings and creative/cultural industry 
employers can co-design new learning and real-world skills programmes. 
 
(This action links with actions 3, 4 and 5 in Mission 2) 
 

Mission 4:  Better places, fuller lives 
 

1 Undertake rapid delivery of outside trading permits and licences, where appropriate. 
 
Note: Government changes (e.g. introduction of pavement licenses act) will support this 
action with boroughs/districts granting permission with 5-day consultation 
 

2 Support empty retail sites and empty spaces to be repurposed as 
business/creative/community and residential places (retrofit these properties with energy 
efficiency and low carbon measures where possible) alongside instigating town centre 
and village improvement schemes which encourage and incentivise pop-ups and 
‘meanwhile use’. 
 
(This action will support the delivery of the inward investment action in Mission 1) 
 

3 East Sussex planning authorities to prepare/revise development plan policies that allow 
for a greater variety and flexibility of uses within East Sussex town centres alongside 
addressing the property needs of home-grown expanding businesses and externally 
investing businesses. 
 
Notes: need to ensure that the supply of B1 a/b/c premises will not be reduced 
recognising there is a severe shortage of industrial premises. Also recognise the need to 
improve industrial / commercial spaces and the supporting infrastructure.  Additionally, 
standards to protect and safeguard are required alongside flexibility. 
 



 

 

(This action will support the delivery of the inward investment action in Mission 1 and the 
Mission 3 action of expediting the re-use of redundant shop, offices and industrial units for 
shared creative workspace) 
 

4 Meet the anticipated increased need for local work and home-education space by 
encouraging flexible mixed use of spaces for residential, leisure and work activities. 
 
Note. all sites will require appropriate broadband capacity. This links with the deliverables 
in Mission 6 Capitalise on digital connectivity. 
 

5 Develop a plan to ensure that the ‘asks’ from Government, in terms of short, medium and 
longer-term planning reforms and changes are coordinated across the county and the 
different sectors. 
 

6 Develop a coordinated East Sussex approach to working with Homes England to identify 
and implement opportunities for reigniting the house building industry and boosting 
housing land supply. 
 
Note: the social implications of the pandemic (job loss, financial security, homelessness) 
will need to be considered and actions developed. 
 

7 Develop and implement approaches that put local communities at heart of shaping 
places, recognising the diversity that exists across East Sussex. 
 

Mission 5:  Cleaner energy, greener transport 
 

1a Deliver emergency active travel measures in town centres and promote active travel 
initiatives to support East Sussex economy and support social distancing as restrictions 
are eased. 
 

1b Implement active travel initiatives through our Active Access for Growth programme which 
promote increased walking and cycling. 
 

2a Deliver Local Growth Fund (LGF) walking and cycling infrastructure packages in growth 
corridor areas and aim to secure funding from the £2bn Government funding for walking 
and cycling infrastructure. 
 

2b Develop proposals identified in the Local Cycling and Walking Investment Plan (LCWIP) 
in response to the £2bn Government funding for walking and cycling infrastructure. 
 

3a Develop proposals with bus and rail industries to encourage and incentivise the use of 
public transport in East Sussex. 
 

3b Develop bus infrastructure proposals to also help increase public transport usage. 
 

4 Prepare a plan for delivery of electric vehicle charging infrastructure throughout East 
Sussex. 
 

5 Develop a programme to work with low carbon businesses and the energy sectors to 
support the development/delivery of clean energy technologies and the decarbonisation 
of the economy, linking with the current LoCase initiative. 
 

6 Develop proposals and secure resources to expand existing programmes that improve 
domestic and commercial energy retrofit. This will support the local supply chain, cut 
costs and reduce emissions. 
 



 

 

7 Develop and implement additional energy efficiency & renewable energy schemes in 
public sector buildings 
 

8 Prepare a nature-based carbon mitigation programme (e.g. tree planting, habitat 
creation), which also provides employment opportunities and helps make East Sussex an 
attractive place to live and work 
 

9 NEW Action, added Feb 2021 
Improve local and international connectivity to support Newhaven Clean Green and 
Maritime Growth Corridor 
 

Mission 6:  The future is digital 
 

1 Increase ultrafast broadband coverage across East Sussex. 
 

1a Explore other methods and other ways of funding premises not already superfast. 
 

2 End mobile “not spots” for people whether they are at home, at work or on the move. 
 

3 Work out steps needed to enable the rapid adoption of 5G technology. 
 

4 Develop proposals to increase digital inclusion (connectivity, training, hardware) 
particularly for young, disadvantaged people in areas of deprivation and areas of poor 
connectivity. 
 
(This action links to the digital inclusion action 5 in Mission 2) 
 

5 Develop proposals to promote best practice in home working to ensure the needs of 
businesses (e.g. in terms of productivity etc.) and employees (e.g. appropriate support, 
avoiding social isolation etc.) are met. 
 

6 Develop bite size tutorials to help businesses make the most of technology and aid 
troubleshooting. 
 

7 Develop proposals to grow the tech sector to make East Sussex the most exciting and 
innovative place to live and work. 
 

 

 
 
 
 
  



 

 

APPENDIX 2a – sample report of achievements to TES 

 
 
SELEP Team East Sussex meeting, 6 Dec 2021 

Agenda item 10 
East Sussex Economy Recovery Plan (Dec 2021 update) 

This report summarises the most recent key actions and progress being made in delivering the East Sussex 
Economy Recovery Plan, termed East Sussex Reset. The plan was officially launched in Sep 2020, with all of the 
activities of the six ‘missions’ listed in a detailed Action Plan. TES agreed that progress on the Action Plan would 
be reported quarterly. Visit the ESCC website to view the full updated Action Plan. 

 Due to the significant level of financial intervention provided to businesses across East Sussex, this report 
also highlights the small business grants which each Borough and District Council has distributed. 

Top Headlines 

 A total of circa £170.5m is being invested into East Sussex as a result of the Economy Recovery Plan, which 
is a combination of £136.02m newly secured monies and £34.45m aligned from ongoing monies committed 
or already secured from external resources to support the survival, reset, recovery and growth of businesses 
in East Sussex. This is up substantially from the initial £45m investment outlined in Sep 2020. 

 Notable successes in this quarter include a £2.5m award from the UK Community Renewal Fund for five 
projects in East Sussex, a £1.58m allocation from the Culture Recovery Fund for 12 projects, and just over 
£40m in funding from the Levelling Up Fund. 

Mission 1: Thinking local, acting local 

 Welcome Back funding used to support out of season events attracting additional footfall to high streets 
during shoulder and winter months. 

 UK Community Renewal Fund awards for local projects to promote recovery, including a project that uses 
VR/AR technology to drive a cultural recovery within a key cultural hub, a community project to reform the 
approach to volunteering, and a project to develop the innovation potential of SMEs across the county. 

 Lewes DC awarded £12.6m Levelling Up Fund monies for its ‘Capturing the Value of the Catch’ project, to aid 
the fishing industry in Newhaven with new landing stages and facilities. 

 BES Steering Group is focussing on longer term priorities for growth which will be continually updated by the 
group and used to help define needs for future services in the county. 

 Social Value guidance for Procurement officers has been completed and launched. Social Value for 
Commissioners is due to be created and delivered in the next three months. The new overarching policy will 
act as the launchpad for commissioner engagement. 

 The East Sussex Social Value Marketplace is in the process of being redeveloped. A new look/feel has been 
designed to encourage participation and a number of newly automated features will enable the team to 
engage more proactively with those registered. A communications plan is in place and ready to be deployed 
once the developments are complete. This includes direct mail to organisations across East Sussex as well as 
the use of internal platforms for internal promotion. 

Mission 2: Building skills, creating jobs 

 Overall activities under Mission Two have been completed, and work is returning to ‘business as usual’ within 
the sector. 

 Reed UK has started delivery, addressing the needs of the long-term unemployed through their RESTART 
programme. 

 Sussex Community Development Association (SCDA) has secured UK Community Renewal Fund (UKCRF) 
funding to address skills gaps and gaps in skills provision across East Sussex. 

https://www.eastsussex.gov.uk/business/eastsussex/selep/tes/eserp


 

 

 Youth Hub funding has been agreed by the Department for Work and Pensions (DWP) for Lewes and 
Wealden. 

 Plumpton College has secured an additional £300k of Adult Education Budget (AEB) monies to address adult 
skills, and has also started to access Strategic Development Fund (SDF) monies to establish a new Level 5 
programme in Land Management and develop a suite of modular courses to support the green technology 
drive towards net zero. 

Mission 3: Fast-forwarding business 

 £1.58m has been allocated to East Sussex arts organisations in the third round of the Government’s Culture 
Recovery Fund, providing grants and loans to help arts companies recover after the coronavirus lockdowns. 
The funds will be spread across 12 different cultural and creative organisations in East Sussex, including 
galleries, performance groups and theatres. 

 Wealden DC launched their new tourism brand ‘Explore Wealden’. The new website has attracted over 9,000 
users to date. 

 Sussex Modern, Plumpton College and Lewes DC have secured £705k UK Community Renewal Fund (UKCRF) 
funding for the development of a viticulture proposition and the implementation of sustainable transport 
solutions. 

 20 Revive Grants from the SELEP Covid Response Fund were awarded to the Tourism sector in East Sussex, 
with a total value of £50,281 (£10,989 already defrayed). 

 Eastbourne BC’s successful Levelling Up Fund bid of £19.8m includes the improved pedestrianised cultural 
district of Victoria Place and delivery of Towner’s Centenary programme, to include art in the public realm 
and the development of Black Robin Farm as an arts facility and tourism destination. 

 Artswork grant of £4,000 to support the development of East Sussex Art Teachers Network (ESATN) led by 
Polegate Primary School. 

 Artswork has also agreed £1,000 to support a practice sharing / priority setting event of the ‘Same as It Never 
Was’ programme in partnership with Priority 154 and Towner. 

Mission 4: Better places, fuller lives 

 Developers East Sussex (DES) held a ‘good practice’ session on public engagement. Led by the industry, the 
session encouraged developers of all sizes to see the commercial and social benefits of improved public 
engagement in regard to the planning system. 

 Although not a specific headline this quarter given its ongoing nature, it is notable that DES engagement with 
the new Department for Levelling Up, Housing and Communities (DLUHC) that started last year in response 
to the pandemic remains strong and productive in both directions – discussions have focussed on 
construction material shortages, workforce and skills, housing numbers, developer finance, first homes and 
much more. 

Mission 5: Cleaner energy, greener transport 

 The East Sussex Bus Service Improvement Plan (BSIP) was approved by the County Council’s Lead Member 
for Transport and Environment on 25 Oct 2021, and submitted to Government at the end of that month. We 
await the outcome of the decision, expected Spring 2022. 

 The Victoria Place element of the Eastbourne Town Centre Phase 2b scheme secured funding through 
Eastbourne BC’s successful Levelling Up Fund (LUF) bid. 

 The Government has recently published the national Net Zero Strategy, the Heat and Buildings Strategy and 
the Treasury’s Net Zero Review. 

 The Government also has a number of consultations on climate-related items, including on whether to 
introduce a statutory obligation on local authorities and others to plan for and provide Electric Vehicle (EV) 
charging infrastructure – Future of transport regulatory review: zero emission vehicles. 

https://www.gov.uk/government/publications/net-zero-strategy
https://www.gov.uk/government/publications/heat-and-buildings-strategy
https://www.gov.uk/government/publications/net-zero-review-final-report
https://www.gov.uk/government/consultations/future-of-transport-regulatory-review-zero-emission-vehicles/future-of-transport-regulatory-review-zero-emission-vehicles


 

 

 The SPACES partnership (Strategic Property Asset Collaboration in East Sussex) has agreed to be the forum 
for coordinating the planning of where to locate EV charge points in East Sussex. 

 The Sussex Solar Together scheme, which enables households to purchase discounted solar photovoltaic (PV) 
panels for their homes and is backed by the local authorities in Sussex, has seen 2,800 households register in 
East Sussex. 

Mission 6: The future is digital 

 The ‘IT For You At Home’ project, providing devices, data and skills to disadvantaged people and referred to 
by five organisations from East Sussex (Adult Social Care, Children's Services, Sussex Community 
Development Association, Connecting Hastings and Rother Together, and ESTAR) went live in late-Aug 2021. 
By mid-Oct 2021, 50 devices have been allocated on three-month loans. 

 The original plan of having a stock of hundreds of devices ready to loan out has been changed to a ‘just in 
time’ response, which means ordering small stocks of Google Chromebooks and Windows Notebooks in 
response to demand. However, no one has had to wait more than 4-5 days for a device and most have been 
quicker. A new Volunteer Coordinator has been recruited to support this work. 

 ESCC continues to deliver ultrafast broadband through the e-Sussex project, with commercial investment 
ramping up. Project Gigabit (DCMS’s gigabit rollout programme) is estimated to begin procurement for East 
Sussex in Aug-Oct 2022. The contract start date is slightly later than originally anticipated (Jul-Sep 2023). 

Grants distributed through Borough and District Councils 

 Three grant schemes were originally made available from the Government in 2020 to support businesses 
through the pandemic, distributed to East Sussex businesses through our Borough and District Councils. 
These were the Small Business Grants Fund (SBGF), Retail, Hospitality & Leisure Business Grants Fund (RHLGF) 
and Local Authority Discretionary Grants Fund (LADGF). All three schemes closed in Aug 2020. 

 Two more grant support schemes were announced in Oct 2020 – Local Restrictions Support Grant (LRSG), 
which included Christmas support payments, and Additional Restrictions Grant (ARG). These schemes closed 
in Jun 2021 and Jul 2021 respectively. 

 Finally, the Restart Grant scheme opened in Apr 2021 and closed in Jun 2021. 

 The following table shows that our local authorities have distributed over £247 million to East Sussex 
businesses through these Government support schemes. 

 

  

Small Business Grants 
Fund (SBGF) and 

Retail, Hospitality & 
Leisure Business 

Grants Fund (RHLGF) 

 
Local Authority 

Discretionary Grants 
Fund (LADGF) 

 Local Restrictions 
Support Grant (LRSG) 

 Additional Restrictions 
Grant (ARG) 

 Restart Grant  East Sussex Totals 

  Number Value  Number Value  Number Value  Number Value  Number Value  Number Value 

Eastbourne  1,481 £18,680,000  158 £1,120,750  4,022 £11,125,655  1,197 £3,005,855  818 £6,441,387  7,676 £40,373,647 

Hastings  1,740 £20,235,000  114 £1,152,988  4,123 £11,024,780  457 £2,676,332  849 £5,770,089  7,283 £40,859,189 

Lewes  1,780 £21,685,000  157 £1,265,000  2,964 £8,126,348  772 £3,118,025  584 £4,226,715  6,257 £38,421,088 

Rother  2,194 £24,985,000  130 £1,454,750  5,159 £11,563,254  1,223 £2,816,946  854 £6,114,745  9,560 £46,934,696 

Wealden  3,561 £41,265,000  304 £2,651,000  4,648 £24,768,382  1,081 £4,676,558  940 £7,176,063  10,534 £80,537,003 
                   
Total  10,756 £126,850,000  863 £7,644,488  20,916 £66,608,420  4,730 £16,293,716  4,045 £29,728,999  41,310 £247,125,623 

Table showing the number of grants paid to businesses by each local authority in East Sussex and the value of those grants. 
Data taken from the Gov.UK website, updated 28 Sep 2021. 

 
 
 
 
  

https://www.gov.uk/government/publications/coronavirus-grant-funding-local-authority-payments-to-small-and-medium-businesses


 

 

 
APPENDIX 2b – sample report of achievements to TES 
 
 
 

SELEP Team East Sussex meeting, 20 June 2022 

Agenda item 8 
East Sussex Economy Recovery Plan (June 2022 update) 

 The East Sussex Economy Recovery Plan (ERP), termed ‘East Sussex Reset’, was officially launched in Sep 
2020. All of the activities of the six ‘missions’ were listed in a detailed Action Plan, and TES has been provided 
with Action Plan progress reports on a quarterly basis. 

 As we are now beyond the expected 18-month lifespan of the Action Plan, all of the activities have been 
completed and/or drawn to a close. The final version Action Plan is available to view on the ESCC website 

Despite the Action Plan being closed, there have still been important developments over the last quarter 
across all six missions, highlighted below, and a total of £220.85m is being invested (£175.85m more than 
the £45m originally identified in September 2020). This consists of £186.4m new monies plus £34.45m 
realigned funding from existing partner resources and projects being delivered. 

 This report also highlights the significant financial intervention provided to businesses across East Sussex 
through the Government’s various grant schemes, which each Borough and District Council has distributed. 

Top headlines over the last quarter 

 We continue to work to provide support to local SMEs against a rapidly changing backdrop of funding and 
policy. Funding has been awarded to the BES Growth Hub for one year (2022/23) but only at 50% of previous 
levels. It is clear that a reduction of this level will necessitate changes to the service that is delivered. We are 
working collaboratively with partners across the SELEP region to ensure we deliver the best possible value 
for money, and due to having brought the service in-house in 2020 we are in a good position to be as flexible 
and responsive to these long-awaited changes as possible. 

 ESTAR (part of the ESCC Employment and Skills Team) received an allocation of just under £1m to deliver 
support with learning and employment for those in supported or temporary accommodation. 

 UK Shared Prosperity Funds (UK SPF) have been confirmed, with a total of £5.17m being allocated to our 
Borough and District Councils. The Government has also announced that East Sussex will receive up to £2.5m 
of ‘Multiply’ funding (top-sliced from UK SPF) to support the maths skills of adult residents. The Multiply 
programme will be managed by ESCC to deliver a range of “embedded maths in technical and employability 
skills provision”, as well as “maths in the context of money management and household budget setting”. The 
provision will support anyone aged 19+ who doesn’t have a Level 2 qualification, be them employed or 
unemployed. 

 £100,000 Escape the Everyday funding secured by Visit Brighton for a Brighton+ campaign pan-Sussex – Visit 
England commended the partnership on its joined-up approach. 

 First Pan Sussex tourism leadership group meeting hosted at the Amex Stadium, bringing together industry 
leaders across Sussex to collaborate on a Sussex narrative and market segmentation analysis to identify high 
value overseas markets to increase the value of inward spend to the visitor economy in Sussex. 

 UKCRF funded Sustainable Wine Tourism project commenced – segmentation data, Nathan Coley 
installations, billboard and social media marketing campaigns, Electric Vehicle charging points feasibility 
studies and supporting vineyards to develop visitor facilities – all in train. 

 The publication of the Levelling Up and Regeneration Bill (LURB) and accompanying policy announcements 
confirm that many of the changes to the planning system considered in the ‘Planning for the Future’ white 
paper (2020) have, as rumoured, been dropped by Government. The LURB does seek to deliver major 
changes to the planning system that will have long term impacts on the outcomes from the planning system, 

https://www.eastsussex.gov.uk/business/support/economic-development/recovery-plan


 

 

however much of the key detail is left to secondary legislation. The bill is programmed to gain royal ascent in 
2024, with detailed transitional arrangements to be published in due course along with consequential 
changes to the National Planning Policy Framework (NPPF), including potential changes to the housing target 
formula. 

 Boiler Upgrade Scheme: Government is providing grants of £5,000 to residents and small non-domestic 
properties to help cover the cost of buying and installing air source or ground source heat pumps (and £6,000 
for biomass boilers). The scheme runs from 2022 to 2025. 

 Local Electric Vehicle Infrastructure (LEVI) scheme: Government has launched the first £10m of a longer-term 
fund to support the rollout of electric vehicle (EV) charging infrastructure. Closing date 17 Jun 2022. 

 Clean Maritime Demonstration Competition Round 2: Government has launched a £12m fund to support the 
development of innovative technology demonstrations of scalable clean maritime solutions (e.g. on-vessel 
technologies). Bids can be between £100k and £1m. Closing date is 13 Jul 2022. 

 LoCASE (Low Carbon Across the South East): there are 100 free energy audits and 50 match funded grants of 
up to £5,000 each available for SMEs in East Sussex. The programme will end in Mar 2023, so please 
encourage businesses to apply. 

 Working towards commencing construction of Eastbourne Town Centre Phase 2a in 2022 and secured 
Levelling Up Fund to deliver Phase 2b by 2024. 

 Detailed plans being developed for how we plan to use the indicative funding allocation for the East Sussex 
BSIP, which are required by the Department for Transport before any funding is confirmed. 

 Developing proposals for school streets schemes at three schools in the county. 

Grants distributed through Borough and District Councils 

 The following table shows that our local authorities have distributed over £253 million to businesses in East 
Sussex through the various Government support schemes initiated in response to the Covid-19 pandemic. 

  Eastbourne BC Hastings BC Lewes DC Rother DC Wealden DC  East Sussex 
Totals 

         

SBGF and RHLGF 
(volume) 1,481 1,740 1,780 2,194 3,561  10,756 

(value) £18,680,000 £20,235,000 £21,685,000 £24,985,000 £41,265,000  £126,850,000 
         

LADGF 
(volume) 158 114 157 130 304  863 

(value) £1,120,750 £1,152,988 £1,265,000 £1,454,750 £2,651,000  £7,644,488 
         

LRSG 
(volume) 4,022 4,123 2,964 5,159 4,648  20,916 

(value) £11,125,655 £11,024,780 £8,126,348 £11,563,254 £24,768,382  £66,608,420 
         

ARG 
(volume) 1,201 555 775 1,328 2,257  6,116 

(value) £3,023,355 £3,173,833 £3,134,525 £3,531,444 £6,459,848  £19,323,005 
         

Restart Grant 
(volume) 818 849 584 854 940  4,045 

(value) £6,441,387 £5,770,089 £4,226,715 £6,114,745 £7,176,063  £29,728,999 
         

OHLG 
(volume) 0 238 0 340 327  905 

(value) £0 £746,723 £0 £1,061,416 £1,094,734  £2,902,873 
         

Totals 
(volume) 7,680 7,619 6,260 10,005 12,037  43,601 

(value) £40,391,147 £42,103,413 £38,437,588 £48,710,609 £83,415,027  £253,057,785 
         

Table showing the number of grants paid to businesses by each local authority in East Sussex and the value of those grants. 
Data taken from the Gov.UK website, updated 9 May 2022. 
 

 Three grant schemes were originally made available from the Government in 2020 to support businesses through the pandemic, all 
distributed through our Borough and District Councils. These were the Small Business Grants Fund (SBGF), the Retail, Hospitality & 
Leisure Business Grants Fund (RHLGF) and the Local Authority Discretionary Grants Fund (LADGF). All three schemes closed in Aug 
2020. 

 Two more grant schemes were announced in Oct 2020 – the Local Restrictions Support Grant (LRSG) and the Additional Restrictions 
Grant (ARG). The LRSG, which also included Christmas Support Payments, ran until Jun 2021. The ARG remained active through to 
Mar 2022, and included a series of ‘top-up’ payments to local authorities from Government. 

 A sixth grant support scheme, the Restart Grant, was opened in Apr 2021 and closed in Jul 2021. 

 Finally, the Omicron Hospitality and Leisure Grant (OHLG) was open from Dec 2021 to Mar 2022. 

https://www.gov.uk/guidance/check-if-you-may-be-eligible-for-the-boiler-upgrade-scheme-from-april-2022
https://www.gov.uk/guidance/apply-for-local-electric-vehicle-infrastructure-levi-pilot-funding
https://apply-for-innovation-funding.service.gov.uk/competition/1190/overview
https://locase.co.uk/register/
https://www.gov.uk/government/publications/coronavirus-grant-funding-local-authority-payments-to-small-and-medium-businesses


 

 

 

APPENDIX 3  UK Shared Prosperity Fund (UKSPF) 

 

UKSPF is the Government's domestic replacement for the European Structural and Investment Fund 
Programme (ESIF) in which the UK continues to participate until 2023 

The UKSPF will support the UK government’s wider commitment to level up all parts of the UK 

There are 3 investment priorities: 

 Community and Place 

 Supporting Local Business; and 

 People and Skills 

 

Mayoral combined authorities, second tier and unitary authorities have received a conditional 
allocation from UKSPF. In East Sussex these are: 

Eastbourne £1m 

Hastings £1m 

Lewes  £1m 

Rother  £1m  

Wealden £1.17m 

 

This is the total allocation to 24/25 and is not per annum.  To access their allocation, each place will 
be asked to set out measurable outcomes that reflect local needs and opportunities in an investment 
plan due for submission to government no later than 1st August 2022. 

Government expects lead local authorities to demonstrate that they have actively reached out to MPs 
and other partners, and that investment plans demonstrate local consensus for the plan. 

The scope and scale of business support that can be provided through UKSPF will be much reduced 
from what was previously funded through European Funding.  For example, the budget for just two of 
ESCC’s flagship programmes over a 3-year period was over £4m – i.e. equivalent to some 77% of the 
entire SPF allocation to all the District and Borough Councils combined. 

 
 


